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RESUMEN

1 presente trabajo, de propdsito
E descriptivo y ubicado en la cate-
goria de proyecto factible, se planted
como objetivo general aplicar el concep-
to de cadena de valor a través de un
caso de estudio de una organizacion
barquisimetana de servicios informati-
cos del sector de maquinaria. La justifi-
cacion se basa en la potencialidad que
ofrece dicho concepto para detectar cua-
les son los recursos y actividades que
ofrecen ventajas competitivas susten-
tables y la relevancia indiscutible que
tiene hoy en dia el uso de las Tecnolo-
glas de Informaciéon y Comunicacion
(TIC’s) como apoyo a los procesos de
negocio. Segun los resultados obteni-
dos se determin6 que la aplicacion del
concepto estudiado permite evaluar ob-
jetivamente la eficiencia de los proce-
sos organizacionales, identificar areas
problematicas y ubicar evidencias que
justifiquen la mejora o revision de los
mismos en la busqueda de mayores ni-
veles de competitividad.
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ABSTRACT

he present descriptive research,

which is categorized as feasible
project, had the objective of applying
the value-chain concept. This was done
through a case study of an organization
of information and communications
technology (ICT) services in the
industrial machinery sector located in
Barquisimeto, Venezuela. The justification
of this research is based on the
potentiality of the concept above
mentioned to detect which are the
resources and activities that offer
competitive advantages. Additionally,
the relevance of the ICT as support for
business processes. According to the
obtained results: a) the efficiency of
the organizational process, b) the
identification of problematic areas and
c) the location of evidence that allows
both the process improvement and their
review in order to achieve competitive
levels of profitability, represent aspects
that can be obtained from the
application of the value-chain concept.
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